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Most organisations struggle to control cloud cost and usage because they lack
visibility and governance. Once that foundation is in place, Al becomes much easier
to adopt, scale, and deliver value from.

Cloud Bridge provides a structured, fundable pathway to move from first use case to
enterprise-scale Al - with control, governance, and measurable outcomes at every
stage.

Why Agentic Al

Faster time to value Built to scale
Launch production-grade use cases Standardise once, then extend across
in as little as 5-7 weeks. teams and workflows.

Lower delivery risk Business-led outcomes
Start with proven patterns — not Focus on measurable improvements in
over-engineered platforms. speed, quality, and cost.

No “big bang” rebuild required Cost and governance from day one
Deliver value without needing to FinOps, security, and guardrails
rebuild your entire data estate embedded — not bolted on later.
upfront.




Why governance comes first

Before scaling Al, organisations need:

e Visibility into cost and usage

e Clear ownership and controls

e Governance and guardrails in place
Once established, Al can be deployed quickly and
scaled safely.

CRAWL: PROVE VALUE 5&

Use Agentic Al to solve one specific, high-value challenge.
This stage is focused on: clear KPI, clear owner, clear
outcome.

¢ Pick one high-value use case and resolve one problem

e Apply proven Al patterns with security and cost
guardrails built in

* Integrate, launch, and measure impact quickly

Outcome: Proven value + clear roadmap to scale.
Funding support available: Up to $50K.
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WALR: SCALE USE CASES %

Once value is proven, replicate the pattern across similar
workflows and teams.

e Standardise governance, evaluation, and cost controls
¢ Reuse proven patterns, components, and guardrails
e Extend safely across teams and business units

Outcome: Multiple use cases, reduced cost per
deployment.
Funding support available: Up to$100K.
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RUN: ENTERPRISE Al @9

At scale, specialised agents are coordinated through a
central orchestration layer.

e Operate with central policy, monitoring, audit trails,
and cost control

¢ Connect specialised agents into one coordinated
ecosystem

* Provide a unified Al interface across the organisation

Outcome: Al embedded as an enterprise capability.
Total funding advantage: Up to $150k
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Cost & Governance
Built In From Day One

Predictable, controlled spend:
define unit costs, set
budgets/thresholds, and optimise
usage with model routing and
prompt efficiency - so you can
scale without surprises.

Compliant, audit-ready by
design: least-privilege access,
data protection controls, and
audit-ready logging are built
in, with guardrails for
sensitive data and safe
scaling.

Rey takeaways

e Start narrow to prove value
quickly - with cost and risk
controlled from day one.
Scale with governance and
cost guardrails, not chaos.
Treat Agentic Al as an
operating capability, not a one-
off pilot.

Move from Al
experimentation = funded
programme — enterprise
capability.

Take the next step

Once you have control, we'll help
you identify your best first Al use
case and map a practical 90-day
path from pilot to scalable value -
including a cost model, security
approach, and governance controls
required to deploy safely.

Contactus
sales@cloud-bridge.co.uk

www.cloud-bridge.co.uk
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